Grain Bin Data Exchange (GBDE) — Unlocking Data’s Potential to Empower
Agriculture

Purpose of the Meeting

This meeting aims to explore the concept of the Grain Bin Data Exchange (GBDE) and identify
potential partners interested in helping to move it from idea to action. GBDE is envisioned as a
farmer-driven digital platform that enables producers to store, control, and monetize their data
while also streamlining access to USDA programs and supporting value chain transparency.

What is the Grain Bin Data Exchange?

The USDA’s historical role inspires the GBDE in supporting on-farm grain storage,
reimagined for the digital age. Just as grain bins allowed farmers to store and sell their crops on
their terms, the GBDE would provide a secure “data bin” where farmers can manage and
selectively share their agricultural data.

Key goals include:

e Helping farmers get paid for their data—just like they would for a commodity

e Improving access to and decisions around USDA programs (e.g., ARC/PLC, crop
insurance, CSP, EQIP)

« Enhancing transparency in value chains, from sustainability claims to carbon/water
scores

e Supporting public-private innovation in agriculture through better data flows

The Grain Bin Data Exchange (GBDE) is a forward-thinking initiative designed to modernize
and streamline data flow in agriculture. It will ensure that farmers and industry partners benefit
from improved efficiency, smarter decisions, and greater value capture.

The GBDE is built on two key principles:

1. Farmer First — GBDE empowers producers by giving them greater control over their
operational data. Farmers decide who accesses their data, when, and for what purpose
— ensuring they are the primary beneficiaries of the insights their data can provide.

2. Ground-Up Innovation — Unlike traditional top-down approaches that require farmers
to adapt to rigid systems, GBDE is designed to work from the ground up, ensuring data
is collected, managed, and shared in ways that align with actual on-farm practices

A Smarter Approach to Data Flow

Today’s data landscape is fragmented. Farmers are often asked to submit the same information
multiple times across various platforms, resulting in inefficiencies that waste time and limit
opportunities.



GBDE offers a solution by creating a system that enables trusted data to flow digitally and
securely across multiple platforms, streamlining data use for various agricultural sectors.

Through this improved data flow:

o Farmers can submit data once and securely share it with multiple platforms to meet
reporting requirements, inform decisions, and unlock new opportunities.

e Service providers can access verified data to support improved risk management, lending,
and conservation planning decision-making.

o Agribusinesses can receive actionable insights that enhance product development and
support on-farm outcomes.

e Technology providers can connect their tools to a trusted data exchange, ensuring real-
time insights while maintaining farmer data control.

o Researchers and innovators can gain deeper insights from aggregated data to drive
agricultural advancements.

Why Collaboration Is Key

The success of GBDE relies on collaboration across the agricultural sector—from financial
institutions and agribusinesses to technology providers and research institutions. By building a
system that works for farmers and industry partners, GBDE creates a trusted foundation that
improves data accessibility while ensuring producers retain control and gain value from their
data.

This is not about creating another isolated data platform — it’s about developing a connected,
secure, and farmer-first system that ensures data works for everyone.



