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The Suwannee to Gulf (S2G) RCPP Project

Executive Summary

The Suwannee to Gulf (52G) RCPP Project addresses the NRCS natural resource concerns of the
Longleaf Pine Critical Conservation Area (CCA) through a strategy of conservation easement and
land management activities that focus on the following CCA priorities: Field Sediment and
Nutrient and Pathogen Loss, Degraded Plant Condition and Terrestrial Habitat. Our goals along
these lines are as follows:

e Permanent land protection of 10,500 acres over five years through RCPP and Partner
conservation acquisitions within the project area.

e Conservation benefits on 10,000 acres through the implementation of RCPP and Partner
land management contracts within the project area.

e Promotion of conservation practices that improve wildlife habitat, water quality, water
conservation, drought resilience, forest land restoration and protection, and carbon
sequestration.

e Protection of cropland, grasslands and working forestland by limiting non-agricultural
uses of the land through conservation easements.

e Assist HU farmers, ranchers and forest landowners with the integration of conservation
best management practices into working lands.

o S2G RCPP project outreach will target participation of 100 HU producers per year
through the UF Small Farms Academy (SFA).

o S2G RCPP partners aim to invest at least 10% of project financial assistance to
HU producers.

Working with Florida NRCS, S2G RCPP project partners will bring a combination of land
protection and land management programs to S2G project area landowners. The RCPP
financial assistance of $18,750,000 dedicated to conservation easement acquisition and land
management activities will be matched by partner contributions, making for a total project
investment of $37,500,000 million over 5 years.
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The Suwannee River is a federally designated wild river. It is the only major waterway in the
southeastern United States that is still unspoiled. The Suwannee flows from the Okefenokee
Swamp in southern Georgia to the Gulf of Mexico in Florida. It winds for almost 266 miles
through swamps, high limestone banks, hammocks of hardwood, and salt marshes. It also has
fifty-five springs along the way. The river’s limestone outcroppings and a drop in elevation
create Florida’s only whitewater rapids at Little Shoals and Big Shoals located several miles
upstream from the city of White Springs.

Description of Expected Environmental, Economic and Social Outcomes

More permanent and strategic land protection: This proposed RCPP brings together State
and Federal conservation programs that acquire land in fee and easement, plus the capacity
of NFLT to leverage private funds for easements. We expect that the synergy of these partner
programs will generate 10,500 acres of new conservation land acquisitions.

Improved plant and terrestrial habitat conditions: Conservation land management activities
will be implemented on 10,000 acres through RCPP and Partner conservation contracts. Land
management practices that improve conditions for upland plant communities. These
practices not only improve terrestrial habitats, but improve habitat suitability for many
imperiled species, pollinators, and other wildlife species.

Improved habitat and population conditions for specific species: This project will improve
site conditions for gopher tortoise (candidate for Federal listing) and other Federally and
State listed species such as Sandhill Crane, Florida burrowing owl, Eastern indigo snake, and
Frosted flatwoods salamander. Our strategic landscape approach to forest management will
augment suitable foraging habitat for red-cockaded woodpeckers and Florida black bears.

Climate-Smart Agriculture and Forestry: This RCPP project will promote connectivity of forest
and rural lands, facilitating migration routes for wildlife and plant adaptation. Another
anticipated outcome is increasing water quantity by replenishing the Floridan aquifer, which
provides water to most of NE Florida (see attached map). Moreover, this RCPP project will
assist agricultural producers and nonindustrial private forestland owners in directly improving
soil carbon, reducing nitrogen losses, and sequestering carbon by implementation of soil
conservation, nutrient and manure management practices, and practices that increase the
storage of carbon in forests or grasslands and through a combination of forest, wetland, and
grassland easements. The S2G is part of the Florida Ecological Greenways Network, Florida’s
blueprint for a system of connected conservation and working lands.
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Social outcomes:
This RCPP will reach out to landowners who are socially historically underserved and of
limited means through enhanced outreach afforded by the partners of the RCPP project. The
project will assist HU farmers, ranchers and forest landowners with the integration of
conservation best management practices into working lands with following planned
outcomes:
e S2G RCPP project outreach will target participation of 100 HU producers per year
through the UF Small Farms Academy (SFA).
e S2G RCPP partners aim to invest at least 10% of project financial assistance to HU
producers.

Economic outcomes:

RCPP activities will help the rural and natural resource-based economy of the region, which
has the highest concentration of counties with poverty levels of over 20% (see attached
Poverty Map for Florida Counties from National Institutes of Health). On a landscape scale, we
anticipate that the proposed RCPP activities will help the local economy, which is heavily
based on timber and forest products. At the project level, we anticipate that participation in
easement programs will financially benefit landowners in the long run. We propose to
guantify economic outcomes for specific landowners in terms of land value impacts. We will
use a case study approach to reporting our findings.
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